AGENDA FOR MEETING OF
Kerrville Main Street Advisory Board
Thursday, May 24, 2012
10:30 a.m.

715 Water Street, Kerrville, Texas

1. Call to Order

2. Welcome new member

3. Visitors/Citizens Forum

4. Approval of Minutes — March 26, 2012

5. Program of Work 2012
Committee Reports

a. Economic Development (Rain, Schneider, Fry, Clanton)
1. Business Development Updates

b. Design (Rain, Fry with Lewis, Bond, Sletten)
1. Public Art Project
2. Downtown Parking Strategy

c. Promotions (Clanton, Cobbs, Braswell, Yates)
1. Mothers Love Dedication — comments
2. Main Street Moonlight Drive (October 27)
3. Holiday Lighted Parade (November 17)

d. Organization (Schneider, Jugert, Cobbs, Yates)
1. Communication Strategy

6. Announcements
Main Street Manager update
Next KMSAB meeting is scheduled for June 28, 2012

7. Adjourn

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-
258-1700 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of Kerrville,
Texas, and said notice was posted on the following date and time: May 16, 2012 at 10:30 AM and remained posted
continuously for at least 72 hours preceding the scheduled time of the meeting.

Cheryl Brown

Deputy City Secretary, City of Kerrville, Texas




